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Endowment Fund Grant Application 

Individual Project Applicant —Please enter your information  
Name:  

Address:  
Contact Phone Number:  
Contact E-mail Address:  

Organization & Project Contact Information—Please enter your information (this portion does not need to filled out 
for individual applicants.)  

Organization Name:  
EIN Number:  

Executive Director:  
 Contact Name:  

Contact Title:  
Organization Address:  

Contact Phone Number:  
Contact E-mail Address:  

Website Address:  
 
 

Project Information Overview—Please provide the following information 
Date:  

Project Title:  
 

Duration of Project or Tentative Start and 
End Dates: 

 

List Committed and Potential/Anticipated 
Partners/Collaborators on Project, if any: 

 
 
 
 

Approximate Amount to be Requested :  
 

If applicable, Estimated Amount Committed, 
Requested or to be Requested from Other 

Sources: 
 

 

 
Estimated Total Project Amount: 

 

 

 
 

Mobile User
 92-0057395
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Project Overview: Describe your project.   Explain the current situation, the need for your project, and who in the 
community will benefit. How does this project tie into the City’s Vision Statement?  
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Please answer the following questions: 
 
Why is the project needed now?  
Are the results long lasting?   
Are there any obstacles and how do you plan to account for them? 

Will the project need long term funding such as maintenance, supplies and upkeep and how will that be addressed 
at the end of the grant cycle? 

 

 

 

 

 

 

 
 

 



Liesl Barker
- Engaging in dodgeball helps students to be more flexible, spatially aware, and  increases their agility. It also helps foster positive sportsmanship behaviors through learning to communicate in a team setting and regulating their emotions. 
- Weights provide a variety of advantages for people. Community members will be able to use this equipment to increase muscle mass and bone density, help hormonal balance, support behavioral regulation, aid in stress coping, and promote good posture. The weights can be integrated into the SMART curriculum which is geared towards older students and adults. 
The equipment we are requesting funding for will enhance physical education, support academic growth, and expand opportunities for after-school programs, open gyms, and community events. By integrating movement into learning and play, we aim to nurture strong, focused, and confident students. The results from this program will set up students for lifelong success. This generates a well connected community while fostering a healthy lifestyle. This active setting opens up avenues for our aging population by giving them the opportunity to strengthen motor skills and cognitive function. This generates a well connected community while fostering a healthy lifestyle. 
Our largest obstacle that we anticipate is shipping challenges. We have researched the companies to ensure shipment to Alaska and have estimated the shipping cost to the best of our knowledge. We have not identified any major maintenance or upkeep costs associated with the requested project. We do foresee normal wear and tear, which we will mitigate to the best of our ability through proper storage, cleaning, and responsible use.
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Other information: Please provide any additional information that you believe we should know about the project, 
yourself or your organization, (you are not required to fill out anything here).   
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PROJECT INFORMATION, BUDGET AND TIMELINE 

 

 

Estimated 
Start Date 

Major Milestones/Steps Name & Position of 
Responsible Party 

Estimated Completion 
Date 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

 

Please list the start and end date of major milestones and the responsible party.  Please include additional pages if 
necessary.   
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Budget Narrative: Provide 1-2 paragraphs describing funding partnerships (if necessary), intended match us, other 
avenues of funding that have been explored, revenue generating aspects of the project, and disposition of revenue, and 
strategy for funding project element such as reimbursement, need for advance payment, ect.   

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Additional Budget Information: 

 Provide 1-2 paragraphs describing any possible funding partners or avenues for additional funding (e.g.,matching 
funds, fundraising, private donations) that you have explored.   Are there any aspects of the project that could be 
completed if were awarded partial funding? 
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Expense/Purchases  (e.g., consultant, travel, supplies, printing, materials 

communication)  

 
Anticipated amount funded by 

grant 
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

TOTAL $ 

 

 

Budget Detail – Using the table below provide an itemized list of expenditures and what will be funded by the 
requested grant.   
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Sources of other funds –name and list each source of revenue Expense/Purchase Amount 

   

   

   

   

TOTAL  $ 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 

 

Matching Funding(if applicable): 


	Name: 
	Address: 
	Contact Phone Number: 
	Contact Email Address: 
	Organization Name: Gustavus Advisory School Board
	EIN Number: 
	Executive Director: Karen McSpadden
	Contact Name: Molly Kelly 
	Contact Title: ASB Secretary
	Organization Address: 12 Gustavus Rd Gustavus AK 99826
	Contact Phone Number_2: 907-209-6070
	Contact Email Address_2: mollygopher@hotmail.com
	Website Address: N/A
	Date: 2025-2026 School Year
	Project Title: Gustavus SMART Fitness Project
	Duration of Project or Tentative Start and End Dates: As soon as possible if the application is approved 
	List Committed and PotentialAnticipated PartnersCollaborators on Project if any: Gustavus School Advisory School Board(ASB) and partial funding from Gustavus School Fund
	Approximate Amount to be Requested: $28,448.17
	If applicable Estimated Amount Committed Requested or to be Requested from Other Sources: N/A
	Estimated Total Project Amount: $28,448.17
	Text1:  Gustavus SMART Fitness Project:
At the Gustavus School, educators have noticed deficiencies across all grade levels in reading and writing readiness, behavioral regulation, and cognitive development. Schools across the nation are currently experiencing similar challenges. The Minnesota Learning Resource Center designed a research based curriculum known as SMART (Stimulating Maturity through Accelerated Readiness Training). SMART is built around foundational physical skills that support cognitive, visual, and auditory development, all contributing to academic readiness. Individuals of all ages in the community, including kindergarten through twelfth grade, will benefit from the principals of this movement based brain development program. The community will also have access to this new and upgraded equipment during numerous open gyms, toddler time, potential fitness classes, and private family/individual events. We feel that this project has a deep connection to the City's Vision Statement by encouraging a healthy lifestyle, while ensuring the safety of participants and promoting personal development and confidence.
	Text2:  The Gustavus School currently has 52 students, 3 years old through 12th grade with additional homeschool students that use our facilities. Our teachers over the years have noticed a need for further support for attention and focus, behavior regulation, reading/writing readiness, and cognitive developement. Movement based curriculum has been proven to show positive results. Research has shown (Reynolds, Nicolson, & Hambly, 2003; Hannaford, 2005) that foundational sensorimotor experiences - such as balancing, crawling, climbing and bouncing-help people develop the neurological pathways essential for reading, writing, attention, and overall academic success. While originally developed for early learners, the principles of movement - based brain development will apply across all grade levels and can benefit students from kindergarten through 12th grade, even continuing through adulthood. The equipment that we are requesting helps provide a wide variety of tools to develop basic gross motor skills for the students and community members. 

There is a multitude of benefits for the use of the requested equipment.

-The rollout mat can provide an outdoor/indoor rebounding surface for students during gym class to run, skip, hop, and jump. This provides a healthier option compared to the concrete floor, which has been known to cause shin splints in our participants. These mats benefit our students because they can practice on the same surface as the facilities where they compete. The use of these mats produces more confident students and thus sets them up for success. 

- The cross lateral movement on monkey bars enhances physical and cognitive development by using the right and left side of the brain simultaneously. The safe use of these indoor monkey bars will help individuals of all ages. 

-We have chosen the high jump landing pad system due to its versatile nature. These mats can be used beyond their intended purpose for our middle school and high school track and field teams. The mats will be used to create a safety zone under the monkey bars, the climbing rope, and the rock wall. 

- Some key components of the S.M.A.R.T. curriculum equipment include wobble boards, mini trampolines, low balance beam, and folding gym mats. These provide balance coordination, which engages both right and left hemispheres of the brain. 

-Indoor/outdoor soccer equipment encourages running, endurance and coordination. 



	undefined: The Gustavus Advisory School Board is currently made up of four members; Liesl Barker, Lizz Durco-Devenny, Molly Kelly, and Deja Jarvis. It is our duty to advocate for the needs of our students, staff, and their families.
	Estimated Start DateRow1: 1/15/26
	Major MilestonesStepsRow1: Ordering Equipment
	Name  Position of Responsible PartyRow1: Karen McSpadden, Principal 
	Estimated Completion DateRow1: 1/18/26
	Estimated Start DateRow2: 3/1/26
	Major MilestonesStepsRow2: Installation of monkey bars
	Name  Position of Responsible PartyRow2: Karen McSpadden, Principal 
	Estimated Completion DateRow2: 3/15/26
	Estimated Start DateRow3: 3/30/26
	Major MilestonesStepsRow3: Ribbon cutting for new equipment/program
	Name  Position of Responsible PartyRow3: Gustavus ASB
	Estimated Completion DateRow3: 3/30/26
	Estimated Start DateRow4: 
	Major MilestonesStepsRow4: 
	Name  Position of Responsible PartyRow4: 
	Estimated Completion DateRow4: 
	Estimated Start DateRow5: 
	Major MilestonesStepsRow5: 
	Name  Position of Responsible PartyRow5: 
	Estimated Completion DateRow5: 
	Estimated Start DateRow6: 
	Major MilestonesStepsRow6: 
	Name  Position of Responsible PartyRow6: 
	Estimated Completion DateRow6: 
	Estimated Start DateRow7: 
	Major MilestonesStepsRow7: 
	Name  Position of Responsible PartyRow7: 
	Estimated Completion DateRow7: 
	Estimated Start DateRow8: 
	Major MilestonesStepsRow8: 
	Name  Position of Responsible PartyRow8: 
	Estimated Completion DateRow8: 
	Estimated Start DateRow9: 
	Major MilestonesStepsRow9: 
	Name  Position of Responsible PartyRow9: 
	Estimated Completion DateRow9: 
	Estimated Start DateRow10: 
	Major MilestonesStepsRow10: 
	Name  Position of Responsible PartyRow10: 
	Estimated Completion DateRow10: 
	Estimated Start DateRow11: 
	Major MilestonesStepsRow11: 
	Name  Position of Responsible PartyRow11: 
	Estimated Completion DateRow11: 
	Estimated Start DateRow12: 
	Major MilestonesStepsRow12: 
	Name  Position of Responsible PartyRow12: 
	Estimated Completion DateRow12: 
	Estimated Start DateRow13: 
	Major MilestonesStepsRow13: 
	Name  Position of Responsible PartyRow13: 
	Estimated Completion DateRow13: 
	Estimated Start DateRow14: 
	Major MilestonesStepsRow14: 
	Name  Position of Responsible PartyRow14: 
	Estimated Completion DateRow14: 
	Estimated Start DateRow15: 
	Major MilestonesStepsRow15: 
	Name  Position of Responsible PartyRow15: 
	Estimated Completion DateRow15: 
	Estimated Start DateRow16: 
	Major MilestonesStepsRow16: 
	Name  Position of Responsible PartyRow16: 
	Estimated Completion DateRow16: 
	Estimated Start DateRow17: 
	Major MilestonesStepsRow17: 
	Name  Position of Responsible PartyRow17: 
	Estimated Completion DateRow17: 
	Estimated Start DateRow18: 
	Major MilestonesStepsRow18: 
	Name  Position of Responsible PartyRow18: 
	Estimated Completion DateRow18: 
	Estimated Start DateRow19: 
	Major MilestonesStepsRow19: 
	Name  Position of Responsible PartyRow19: 
	Estimated Completion DateRow19: 
	Estimated Start DateRow20: 
	Major MilestonesStepsRow20: 
	Name  Position of Responsible PartyRow20: 
	Estimated Completion DateRow20: 
	Estimated Start DateRow21: 
	Major MilestonesStepsRow21: 
	Name  Position of Responsible PartyRow21: 
	Estimated Completion DateRow21: 
	Text3: We do not have any funding partners beyond our local Gustavus School Fund.

If only partial funding is available, we ask that you would first consider our core pieces of SMART equipment; monkey bars, seven mini trampolines, six wobble boards, six folding gym mats, low balance beam, and shipping for the items. The total of this partial funding request is $10,251.17. If there is more funding available beyond our priority items, we would ask you to consider funding the high jump landing pad at $13,000.  If necessary, the Gustavus School fund could be used to purchase the remaining smaller items totaling approximately $2,000.
	ExpensePurchases eg consultant travel supplies printing materials communicationRow1: 1- set of monkey bars
	Anticipated amount funded by grantRow1: $2,439.99
	ExpensePurchases eg consultant travel supplies printing materials communicationRow2: 7 mini trampolines
	Anticipated amount funded by grantRow2: $832.93
	ExpensePurchases eg consultant travel supplies printing materials communicationRow3: 6 wobble boards
	Anticipated amount funded by grantRow3: $110.00
	ExpensePurchases eg consultant travel supplies printing materials communicationRow4: 6- 6'x12' folding gym mats
	Anticipated amount funded by grantRow4: $4,554.00
	ExpensePurchases eg consultant travel supplies printing materials communicationRow5: 1 low balance beam
	Anticipated amount funded by grantRow5: $587.99
	ExpensePurchases eg consultant travel supplies printing materials communicationRow6: Shipping for Toledo Physical Education Supply 
	Anticipated amount funded by grantRow6: $1,726.26
	ExpensePurchases eg consultant travel supplies printing materials communicationRow7: 100 ft of instant roll out runway track- 36' wide thickness 12mm,1/2" thick
	Anticipated amount funded by grantRow7: $1,000
	ExpensePurchases eg consultant travel supplies printing materials communicationRow8: 1- HJ810 JumpZone National High Jump Landing Pad
	Anticipated amount funded by grantRow8: $13,000
	ExpensePurchases eg consultant travel supplies printing materials communicationRow9: 2- Franklin Sports competition soccer goals
	Anticipated amount funded by grantRow9: $300.00
	ExpensePurchases eg consultant travel supplies printing materials communicationRow10: 6pk of size 4 /6pk of size 5 soccer balls
	Anticipated amount funded by grantRow10: $115.00
	ExpensePurchases eg consultant travel supplies printing materials communicationRow11: 6 piece - Champion shorts Rhino skins dodgeball set
	Anticipated amount funded by grantRow11: $86.00
	ExpensePurchases eg consultant travel supplies printing materials communicationRow12: 2-10#, 2-15#, 1-30#, 1-40# Yes4All Slam Balls
	Anticipated amount funded by grantRow12: $316.00
	ExpensePurchases eg consultant travel supplies printing materials communicationRow13: Rubber coated hex dumbbell weight set with storage rack 
	Anticipated amount funded by grantRow13: $200.00
	ExpensePurchases eg consultant travel supplies printing materials communicationRow14: 3 Yes4ALL Kettlebells
	Anticipated amount funded by grantRow14: $180.00
	ExpensePurchases eg consultant travel supplies printing materials communicationRow15: 1- Welded security cart 60"x30"x58" Uline H-6129BW (with shipping) 
	Anticipated amount funded by grantRow15: $3,000
	ExpensePurchases eg consultant travel supplies printing materials communicationRow16: 
	Anticipated amount funded by grantRow16: 
	ExpensePurchases eg consultant travel supplies printing materials communicationRow17: 
	Anticipated amount funded by grantRow17: 
	ExpensePurchases eg consultant travel supplies printing materials communicationRow18: 
	Anticipated amount funded by grantRow18: 
	ExpensePurchases eg consultant travel supplies printing materials communicationRow19: 
	Anticipated amount funded by grantRow19: 
	ExpensePurchases eg consultant travel supplies printing materials communicationRow20: 
	Anticipated amount funded by grantRow20: 
	ExpensePurchases eg consultant travel supplies printing materials communicationRow21: 
	Anticipated amount funded by grantRow21: 
	TOTAL: 
	fill_44: 28,448.17
	Sources of other funds name and list each source of revenueRow1: N/A 
	ExpensePurchaseRow1: 
	AmountRow1: 
	Sources of other funds name and list each source of revenueRow2: 
	ExpensePurchaseRow2: 
	AmountRow2: 
	Sources of other funds name and list each source of revenueRow3: 
	ExpensePurchaseRow3: 
	AmountRow3: 
	Sources of other funds name and list each source of revenueRow4: 
	ExpensePurchaseRow4: 
	AmountRow4: 
	ExpensePurchaseTOTAL: 
	fill_15: 


