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NOTE: The boxes to the left are completed to task.
The boxes on the right are on the ‘to do’ list or are in process of being done.

Priority Objectives
e Increase the number of responders.
e Drills and Training to ensure readiness of the responders.
e Inventory Supplies to ensure out of date supplies are disposed of and current supplies are in
adequate supply on hand.

Increase the number of responders.
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Increase immediate numbers for imminent calls. Increase the number of responders for long term.
|
& Inspire, build and train a team. Create a vision
Connect NPS EMS to GVFD with NPS statement. Create a mission statement. Identify ways
Mutual Aid and Assistance to promote pride in the act of responding as a
agreement and clarify how Gustavus volunteer with the GVFD. Give back with tokens of
Dispatch may call upon NPS staff to appreciation.
assist. Combine training with NPS to
ensure NPS responders are l
knowledgeable with the procedures
and practices of the GVFD. Create a competition to be the highest Per capita
community certified in CPR in Alaska maybe even North
l Americal
Create Handbook for new responders. Train eve.ryone who is W.iIIing and able to perform CPR
Grow an interest in helping others and being a part of a




Drills and Training to ensure readiness of the responders.
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Create drills that are short, informative,
inclusive of dispatch. Including scenarios
and lecture phases within the drill.

Building towards mass casualty scenarios
encompassing all drill skills learned.
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Repeat mass casualty drills on a
monthly basis to improve our skills
from the previous drill.
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Looking at the call volumes and the most
common types of calls and preparing for
those common calls.

Identify uncommon calls that are potentially challenging and Identify areas that need work and
training to prepare for those calls. For example- pediatric calls. train on those skills.

Inventory Supplies
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Create spreadsheet to monitor resupply needs
Go through every supply box .
. o and current on hand supplies.
and discard expired items.
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Inventory every supply item.

with color coded systems when

Count unexpired items and label l
they will expire.

Purchase new supplies to

¥ replace expired items.
Check readiness of all EMS
equipment on a weekly basis with
sign off check list sheet.




