Bylaws for

Gustavus Children’s Enhancement Program

ARTICLE I. NAME, PURPOSE

Section A: The name of the organization shall be Gustavus Children’s Enhancement Program.

Section B: The Gustavus Children’s Enhancement Program (GCEP) is organized exclusively for charitable, scientific and educational purposes, more specifically to house The Rookery at Gustavus, which holds a child care center license for the Preschool Program and the Child Care Program and other childhood development programs.  
The Gustavus Children’s Enhancement Program comprises families with children attending any GCEP Program.  In addition to the preschool, other child-focused programs may be established under the auspices of the Gustavus Children’s Enhancement Program. Families in these programs will also be members of the GCEP. These bylaws shall govern the general business of the corporation. The corporation shall maintain a set of general policies and procedures, which will have the same effect of these Bylaws.

Article II. Nonprofit Purposes

Section A. IRC Section 501(c)(3) Purposes

This corporation is organized exclusively for one or more of the purposes as specified in Section 501(c)(3) of the Internal Revenue Code, including, for such purposes, the making of distributions to organizations that qualify as exempt organizations under Section 501(c)(3) of the Internal Revenue Code.  EIN: 32-0205731.
Article III. Membership 
Section A: The Gustavus Children’s Enhancement Program shall be a cooperative enterprise administered by the membership. Membership shall be open to parents, guardians of any child living in Gustavus who are willing to pay fees when due (or qualify for scholarship funds), to comply with rules, and to do their share of the participation requirements agreed upon by membership. 

The Rookery at Gustavus admits students of any race, color, national origin, and ethnic origin to all the rights, privileges, programs, and activities generally accorded or made available to students at the school. It does not discriminate on the basis of race, color, national or ethnic origin in administration of its educational policies, admission policies, hiring, scholarship and loan programs, and athletic and other school administered programs.

Section C: Participation Requirements

Members must abide by the participations requirements in the policies and procedures of the Rookery at Gustavus.

Section D: Amount of Tuition

1. The board will set the amount of tuition.  
2. Tuition may include, but is not limited to teacher salary, basic school equipment costs, expendable supplies, building rental or donation, and scholarships. 

Article V. Program Term and Hours

Section A: The program terms coincide generally with the public school.

Section B: Hours of operation are determined by the board in coordination with the teacher and depending on the needs of the families.
Section C: A class day may be canceled by the teacher with the approval of one board member.
Article VI. Membership Meetings

Section A: An annual meeting of the current and new members will be held in May of each year

Section B: Voting at the annual meeting may be in person or by proxy, from all new and continuing members. There will be one vote per family.

Section C: Fifty percent of the members present in person or by proxy constitutes a quorum.

Article VII. Board Organization

Section A: Composition and Election

1. The organization shall be governed by a Board of Directors consisting of at least 5, but not more than 7 members. To fulfill the non-profit status requirements, two of the board members must not be parents of children enrolled in GCEP Programs. The offices of President, Vice President/ Fundraising Coordinator, Secretary, and Treasurer shall be elected by the membership. Other chairpersons shall be appointed by the president as necessary.

2. A quorum, consisting of at least 51% of the total board membership, shall be present (or participate by telephone) to carry on the business of the organization 
3. Election of Board: At the annual May membership meeting, election of the board for the coming school year will occur.  Each family shall have one vote.
4. To adhere to State Child Care Center licensing requirements, the board will hold and keep minutes for at least three board meetings each year.
Section B: Terms. All Board members shall serve 1 year term, but are eligible for re-election.
Section C: Meetings or decisions by Telecommunication/Electronic Communication
1. Any regular or special meeting of the Governing Board may be held by telephone or telecommunications.

2. Electronic communication can be used in decision making as long as all members receive the same information and any decisions are recorded in subsequent minutes.

Section D. Non-liability of Directors

The directors shall not be personally liable for the debts, liabilities, or other obligations of the corporation.

Section E. Indemnification by Corporation of Directors and Officers

The directors and officers of the corporation shall be indemnified by the corporation to the fullest extent permissible under the laws of this state

Section F. Insurance For Corporate Agents

Except as may be otherwise provided under provisions of law, the board of directors may adopt a resolution authorizing the purchase and/or maintenance of insurance on behalf of any agent of the corporation (including a director, officer, employee, or other agent of the corporation) against liabilities asserted against or incurred by the agent in such capacity or arising out of the agent’s status as such, whether or not the corporation would have the power to indemnify the agent against such liability under the articles of incorporation, these bylaws, or provisions of law.
Section G: Duties/ Responsibilities for Board Members
1. Duties for all Board Members

a. Sign volunteer contract acknowledging fiduciary responsibility and outlining spec specific commitment level in addition to the required duties below.

b. The board shall choose who shall attend the annual audit of the books.  At a minimum, the board president, vice-president, and treasurer(s) must be present.

c. The board shall choose at least one other board member to participate in annual employee evaluations.  
2. Specific Duties for Board Members 
a. President
i. Chair board meetings giving no less than 24 hours’ notice, create and distribute meeting agenda.

ii. Attend the annual audit of the books. 
iii. Submit personally identifying information for State of Alaska employer Registration.
b. Vice President/ Fundraising Coordinator
i. Assume the duties of the President in her/his absence.
ii. Attend the annual audit of the books.
iii. Submit personally identifying information for State of Alaska employer Registration.
iv. Ensure the following duties are being completed by only one person: 
a. Chair parent meetings giving no less than 24 hours’ notice, and ensure all fundraisers are coordinated.
c. Secretary

i. Conduct all elections.
ii. Assume duties of President in absence of President and Vice-President.
iii. Submit personally identifying information for State of Alaska employer Registration.
iv. Ensure the following duties are completed or delegated:
a. keep correct minutes of all board and parent meeting.

b. keep a copy of current membership lists, list of officers, and any committee membership lists.
d. Treasurer

i. Have an approved background check filed with GCEP

ii. Attend the annual audit of the books.

iii. Submit personally identifying information for State of Alaska employer Registration.
iv. Ensure the following duties are completed or delegated to another individual with an approved background check, if required:
a. Coordinate all grant-writing efforts.

b. Manage gaming permit and procedures, if any.

c. Receive all monies, sign checks, and maintain bank accounts.

d. Maintain payroll, file required Federal, State, and City tax forms.
e. Make a quarterly and yearly financial report.
f. Review the books at the end of each semester.
g. Maintain, at a minimum, liability and workman’s comp. insurance.
Article VIII. Staff

Section A. The staff must follow all State statutes and regulations applicable to a licensed child care center.  In addition, when possible, the Preschool Program shall include one volunteer parent helper each day.  Parent helper duties are determined by the staff.  
Section B. Duties of the Caregiver (Teacher or Child Care Provider)
1. Sign contract of employment
2. Schedule and complete licensing orientation as soon as possible and become familiar with all applicable policies and procedures governing the operation.
3. Hold conferences at the discretion of the parent or caregiver(s).
4. Consult with parents on adjustment problems and request child’s withdrawal if necessary
5. Attend board meetings when requested.
6. In her/his absence the caregiver shall provide a state-approved substitute with applicable information such as classroom orientation, curriculum plans, and any applicable details.  
7. Be responsible for the program.
8. Keep a notebook with a daily schedule and other information for the use of the substitute.
9. Keep a written daily attendance sheet.
10. Plan activities with the safety of the children in mind.
11. Be responsible for contacting a parent concerning the health and emotional well-being of her/his child.
12. In addition to following all reporting procedures as outlined by the State, also notify the Treasurer in the event of an accident requiring medical attention, death, fire, or other emergency which affects the facility within 24 hours for insurance coverage.  
13. Prohibit discrimination of any kind in program or materials.
Section C: Staff Contract

The Staff Contract shall dictate salary, fringe benefits, term length and the discretionary power of the board and staff member.
Article IX. Amendments

Amendments to the bylaws may be recommended by any member to the board. Substance of the amendment(s) shall be provided in writing to the general membership at least one week in advance of the vote. An affirmative majority vote of the membership is necessary for adoption. Each family shall have one vote.

Article X.  IRC 501(c)(3) Tax Exemption Provisions

Section A. Limitations on Activities

No substantial part of the activities of this corporation shall be the carrying on of propaganda, or otherwise attempting to influence legislation (except as otherwise provided by Section 501(h) of the Internal Revenue Code), and this corporation shall not participate in, or intervene in (including the publishing or distribution of statements), any political campaign on behalf of, or in opposition to, any candidate for public office.

Notwithstanding any other provisions of these bylaws, this corporation shall not carry on any activities not permitted to be carried on (a) by a corporation exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code, or (b) by a corporation, contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code.

Section B. Prohibition against Private Inurement

No part of the net earnings of this corporation shall inure to the benefit of, or be distributable to, its members, directors, or trustees, officers or other private persons, except that the corporation shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes of this corporation.

Section C. Distribution of Assets

Upon the dissolution of this corporation, any gaming proceeds conducted under AS05.15 will go to a permittee, other than a multiple-beneficiary permittee.  All other assets  remaining after payment, or provision for payment, of all debts and liabilities of this corporation shall be distributed for one or more exempt purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code or shall be distributed to the federal government, or to a state or local government, for a public purpose. Such distribution shall be made in accordance with all applicable provisions of the laws of this state.
Article XI. Construction and Terms
If there is any conflict between the provisions of these bylaws and the articles of incorporation of this corporation, the provisions of the articles of incorporation shall govern. Should any of the provisions or portions of these bylaws be held unenforceable or invalid for any reason, the remaining provisions and portions of these bylaws shall be unaffected by such holding.
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